
Minutes of the Salcombe Annual Town Meeting of 
held in the Library, Cliff House, Cliff Road commencing 

 at 6.15pm on Wednesday 25th May 2022   
 
COUNCIL MEMBERS PRESENT   * - Attendance; A- Absent; N - No Apologies Received 
Cllr. Mrs N. Turton – Mayor (in the Chair)  * 
Cllr Mrs C. Bricknell * 
Cllr P. Lafferty-Holt * 
Cllr Mrs L. Sinnott  * 
Cllr R. Moore  * 
Cllr I. Hatch  * 
Cllr M. Fice  * 
Cllr M. Payne  A 
Cllr R. Whitfield  * 
Cllr A. Jurkiw  * 
 
Also in attendance: 
Dist. Cllr Mrs Pearce * 
Cllr M. Long (also a District Councillor) * 
Cty. Cllr. R Gilbert          A 
Gill Claydon (Clerk) * 
Pete Robinson (Cemetery Manager and Project Officer)              * 
 

 MINUTES 
The Minutes of the meeting held on 28th April 2021 were considered and duly AGREED for 
the Chair to sign as a true and correct record.   

 

 TOWN MAYOR’S REPORT 
The Mayor, Nikki Turton, gave this report.  Since our last Town Meeting back in 2021, when 
we were still in the grip of Covid restrictions, our Annual Town Meeting was held online via 
Zoom.  Thankfully those restrictions have gradually lessened and it is good to be back to 
normal, meeting face to face once again – so a very warm welcome to this meeting tonight. 
 
We continue to have an opening for a new Member to join the Town Council, and there have 
been a couple of changes as we said both goodbye and hello at points through the last year. 
 
Many thanks go to each, and every Member round this table for your continued hard work 
in representing Salcombe and fielding the myriad of queries and issues raised by both 
residents and visitors.  Also, thank you to Pete Robinson, our Project Officer and Cemetery 
Manager.  Likewise, thanks go to County Councillor Rufus Gilbert, and our District Councillors 
Judy Pearce and Mark Long for their continued efforts on Salcombe’s behalf.  I would also 
like to publicly acknowledge the unwavering support, guidance over the legalities of Council 
work, and the amount of behind the scenes work that our Town Clerk puts in, over and 
above her paid hours.  She makes us Members look far more knowledgeable than we might 
otherwise be, and I for one am more than grateful, so a big thank you to Gill. 
 
The Town Council is constantly overseeing and managing the woodlands that are our 
responsibility in Salcombe, and the footpaths that criss-cross town and country within our 
settlement boundary.  We will be planting a purple beech tree this coming autumn on the 



Berry as a Community Award for 2020-2022 to recognise the effort that the town as a whole 
put in to helping each other out through the pandemic.  We also honoured our Citizen of the 
Year for 2021-2022, Mr Steve Perring, which was timed for our affiliated ship, HMS Magpie’s 
visit in March this year.  The ship’s Commanding Officer and Executive Officer were also able 
to join us at our Remembrance Service last November.    
 
The results of the Town Mortuary public consultation were for the building to be kept in dry 
and working use for storage, but it is proving to be a very slow process getting quotes in to 
do the necessary work.   
 
Projects around town that have recently been completed, or are soon to be started, and are 
funded by the Open Spaces, Sports and Recreation pot of money paid out under Section 106 
agreements on developments in Salcombe include: 
• Salcombe Rugby Club – floodlighting - £19,792.50  
• Salcombe Town Council – fitness equipment at the Berry - £20,000 
• Salcombe Town Council – football goals at the Berry - £2,867 
• Salcombe Tennis Club – access improvements - £6,415  
• Salcombe Dinghy Sailing – purchase of a day boat - £8,000  
• Salcombe Yacht Club - upgrade of their topper fleet - £15,414.14  
• Swimming Pool Association – new pool covers -£11,476.80  
 
Over the last year, Salcombe has seen a rise in private tenants being evicted and then being 
unable to find alternative accommodation due to owners converting their properties to 
service the holiday letting market.  The response by South Hams District Council to declare a 
Housing Crisis was very welcome news indeed and we hope that sufficient new homes can 
be brought to the rental market, for both social and private tenants.  
 
Vigilance is kept on new build properties which have the Principal Residence Condition 
attached to them, as per the Salcombe Neighbourhood Development Plan, policy number 
SALC H3.  On occasion it has been necessary to remind parties to the sale of these homes of 
the attached Condition, and to request improved and transparent advertising.  Further 
discussion will be taking place in the Annual Council Meeting following this one. 
 
Launched in September 2021, the newly joined up Tally Ho bus service No 164 between 
Salcombe and Totnes, taking in the train station, is proving to be very useful and by all 
accounts a great success.   
Cllr Lafferty-Holt arrived at the meeting but Steve Mullineaux had already given his 
presentation. 
3.    VERBAL REPORTS 
Steve Mullineaux, Director of Customer Services and Deputy CEO, had been invited to attend 
to explain and discuss the FCC brown bin collection along with other waste management 
matters.  District Council let the contract to FCC in 2019 after going through a significant 
procurement process.  They were selected as they were only slightly cheaper than others 
but were already delivering a service in West Devon for the last 10 years.  So it was cost, 
quality and given experience.  They commenced 2019 and the plan was always in October 
2020 for rollout of their programme but the pandemic delayed truck delivery and centre 
building.  FCC asked to split the introduction in two phases rather than one big bang 
commencing with moving the round routes around.  There were two depots one in Ivybridge 
and another at Tor Quarry for the East of the area.  There was a recycling transfer station 



built at Ivybridge.  Then they had to train drivers to learn the new routes and at that time 
District Council expressed their concern to FCC that they felt the route changes were poorly 
designed.  They went ahead with the phased implementation in March, within 6 weeks the 
service experienced significant failures.  Then FCC back tracked and put some households on 
the old system, others on boxes.  Half residents in the South Hams were on full recycling and 
the other half were on a combination of the co mingled and original sack system.  August 
last year they were going backwards due to Covid and HGV drivers not available.  District 
Council advised that garden waste was a non statutory duty which Torbay and East Devon 
did not provide so they had to make a decision to suspend it as Government could take them 
to court for failure on the other waste services.   
 
It was only ever a temporary cessation of garden waste and in a letter to FCC District Council 
stated they must provide the service again from the beginning of April 2022, having started 
this conversation in October 2021.  FCC said they were all under control and had staff.  They 
had 6 months notice to plan re-introduction and within 6 days it all went wrong and things 
assured in place were not. 
 
Out of 43,000 garden waste collections most were not getting collected and around 10% had 
no collection of the brown bin yet.  The abuse to District Council staff and operatives had 
been horrific and all had experienced some horrible nasty comments.  Frustrating as it 
appeared to the public that District Council was doing nothing and letting FCC get away this 
was not the case.  Dist Cllr Mrs Pearce, as Leader, formed a member led waste working 
group to set a clear strategy by members on the how District Council would restore the 
service.  District Council had paid for a service that council taxpayers funded and FCC were 
not delivering.  There were penalties in the contract for non performance and District was 
withholding a seven figure sum from FCC.  Dist Cllr Mrs Pearce, and he met with at FCC every 
fortnight and vigorously and robustly challenged them regarding their poor performance. 
Media releases had to be worded carefully.  Cllr Jurkiw asked if there was anything Steve 
could impart as to a timetable for any resolution?  He could not as first he did not know 
exactly which direction they would follow. Steve acknowledged that the way FCC had set the 
service up, the rounds were poorly designed and not working efficiently but the FCC excuse 
was people were recycling more cardboard etc.  Hypothetically they could change contractor 
but the service would not improve overnight because they would need to redesign the 
service, employ staff, set new routes and it would probably take six to twelve months in 
reality.  Could they provide a better service meanwhile – he thought they could!  What he 
needed to do was get residents to realise it was not the fault of drivers and collectors 
dealing with the refuse, they were doing their job, so please do not give them abuse.  Cllr 
Moore suggested that posting different recycling in lorries was outdated and expensive.  
Steve responded in the negative that in fact the cost of using a processing plant to sort was 
quite expensive.  Recycling material was much worse condition if it was mechanically 
handled rather than kerbside.  District Council owned the lorries and depots still.  The FCC 
management procedures were also poor for bin man/sweepers.  Steve stated District 
Council was the waste collection authority but Devon County was the waste disposal 
authority.  So currently County was trying to get all District Councils to operate on a Devon 
wide scale and then give local councils refund tokens back from that.  Government was in 
the process of redoing the Environment Bill and they had proposals on changing recycling 
completely, making it mandatory for a weekly food collection separate from black 
bins/seagull sacks.  Dist Cllr Mrs Pearce noted that everybody around the district was a 
waste expert as it affected them.  FCC had hopelessly underestimated the task and used the 



same team as West Devon who created the rounds exercise on a computer.  Cllr Fice noted 
in West Devon the service was successful there and they had narrow roads too.  Cllr Jurkiw 
understood the process was running but if it all went into deadlock did District have a 
contingency plan to which the response was yes.  Dist Cllr Mrs Pearce anticipated tonnages 
collected would go up as boxes for recycling articles were easier for the customer, but the 
tonnage had still not reached what District Council put in the original contract.  Cllr Mrs 
Sinnott sympathised with the operatives from her position working in the Salcombe 
Information Centre as on the very first day operatives could not get up Courteney Street due 
to its narrowness, but they tried so hard.  As FCC had a number of contracts across the 
country it must be down to local bad management.  Cllr Jurkiw cautioned that as things 
recommenced vis a vis brown bins Salcombe had not yet reached the peak period when 80% 
of properties that were vacant became occupied, so whatever solution was to be agreed it 
needed to be done quickly and implemented.  June and Juiblee and numbers would increase 
to a high level till end of October, early November.   
 
Steve advised that District Council was not impotent but working really hard on this.  Cllr 
Jurkiw felt positive announcements on the District website and media going out to residents 
would help.   
 
Dist Cllr Mrs Pearce had sent the following by email which was circulated ahead of the 
meeting. Annual Report from Cllr Judy Pearce, Leader South Hams District Council and Ward 
Member for the Salcombe and Thurlestone Ward. 
 
Another strange year has passed with nearly the first three months in lock down and then 
various restrictions until the end of 2021 and then this year spent gradually returning to 
normal.  The council was always prepared for remote working, so all this has affected us a lot 
less than many councils.  Our staff have worked incredibly hard throughout. 
 
One of the main tasks during the year has been paying out all the various grants government 
made to various types of businesses.  There have been twelve different schemes altogether 
and the council has paid out a total of £85.9 million to local businesses during the pandemic.  
Sometimes we had some discretion over which businesses could receive these, such as the 
Additional Restriction Grants (ARG) scheme where the council paid out 99.8% of the total 
government allocation of £3.619 million by the end of March this year.  A total of 19,775 
individual grants were made to businesses across the various schemes.  The last scheme was 
the Omicron Hospitality and Leisure grant where the Council paid out £2.87 million.  All the 
schemes finished on 31 March 2022. 
 
Work round the rest of the Council has continued as normal.  We set up and passed our new 
corporate plan, known as Better Lives for All.  This has a thirty year vision and sets out a 
series of projects and actions for the Council for the next three years.  It has been fully 
costed and regular reports appear to track the progress of the things we are trying to do to 
improve all aspects of life in the South Hams.  It covers climate change and biodiversity, 
delivering quality council services, strengthening community wellbeing, improving homes, 
stimulating a thriving economy, and protecting, conserving and enhancing our built and 
natural environment.  
 
House building remains controversial, mainly because there is a perception that the council 
is not delivering enough affordable housing.  I can assure everyone that we fight to the last 



block to achieve at least 30% affordable housing on larger sites, and have achieved this in 
new permissions ever since the Joint Local Plan was adopted in March 2019.  We have 
delivered 138 new affordable houses this year, 130 in 20/21 and 136 in 19/20.  There are 
264 projected for next year, so unless there is undue slippage, we shall have delivered over 
650 new affordable houses during the life of the council.  Work continues to try to make best 
use of our affordable housing stock, which is why we are offering cash incentives to people 
either to downsize or to step up to shared ownership to free up badly needed family sized 
rented homes.  We have set up a Disabled Adapted Panel which looks at and helps people 
who are finding it hard to live in their present home.  Sometimes adaptations help, but often 
a different option of a flat or bungalow is a better solution.  The latter applies to about two 
thirds of those helped under this scheme:  over 100 households this year.  Homelessness is a 
constant problem, and many have been dislodged by owners wanting to turn 
accommodation into short term lets.  Our team performs constant miracles in managing to 
rehouse people, not always with their first choice of housing in an emergency, but finds 
them a roof and a breathing space to look around.  Our aim is always to disrupt lives as little 
as possible, especially children’s schooling. 
 
We shall continue to lobby government on housing problems in the district.  Whilst we 
appreciate the value of visitors and welcome them, all accommodation cannot be turned 
over to them at the cost of denying local people somewhere they can afford to live.  The aim 
is to achieve the right balance.  Many businesses were unable to work at 100% capacity last 
summer because they could not find staff, or accommodation for staff.  We have achieved a 
win on getting new regulations for business rates for second homes but there is more to do. 
 
Local prosperity continues to be one of our main preoccupations.  We need to retain more 
of our brighter entrepreneurial minds and they need to be able to return to the area to live 
when they have finished further education.  The Freeport at Plymouth, Langage and 
Sherford should be able to offer more better paid skilled jobs.  We are currently building six 
new employment units in Salcombe where marine businesses will have priority as tenants. 
South Devon College is opening a marine technical department at Noss on Dart very soon.  
Good broadband is essential for business and even everyone’s daily lives and we have 
appointed an officer to help community groups access the local programme to roll out 
broadband to the areas poorly served until now. 
 
Climate change, biodiversity and carbon reduction have become major themes.  We have set 
up grants for local groups to help them with local actions and have introduced a new 
mowing regime for areas of council land where the parishes were in agreement, with the 
aim of increasing biodiversity in these areas by at least 30%.  Plans are being formulated to 
replace our van fleet with electric vehicles soon. 
 
Our Achille’s heel remains waste collection which is not running as we would have hoped.  
The new rounds, designed by our contractor, have been a disaster and until they are 
changed again we cannot expect 100% performance.  Nevertheless, this has to be taken in 
context, because there are very few council waste services across the country this year, 
whether contracted out or in house, which have not seen some major disruption due to 
either lack of HGV drivers or Covid.  We can only apologise for this and assure you that 
serous moves are afoot to remedy the situation. 
 



Finally, we move into the new municipal year with exciting plans afoot for the Devon County 
Deal.  This form of devolution from central government will see a good deal of money 
usually spent on Devon spent directly by government devolved to all our councils in Devon 
to spend as we see fit.  This will include skills, transport and housing. 
 
4.   OPEN FORUM 
Mary Kemp was in attendance representing Salcombe Swimming Pool.  She advised the 
committee was an older age group with only five members and although they were ready to 
open up this year last they only just broke even.  Children of Salcombe did not want to 
partake nowadays but once the pool was gone it was gone people would lament its passing 
and perhaps they could collaborate with Salcombe Youth Centre.  They had a grant for pool 
covers but if the pool was to go this was a pointless expenditure.  Young blood and more 
pairs of hands were needed.  Saturday was the opening dip at 11.30a.m. with all welcome 
and lovely facilities.  They had lifeguards for most of the season but basically needed money 
coming in from people using the pool to pay for them.  Cllr Lafferty-Holt was curious how 
much it cost to run each year and Mary would get some figures but prices were going up.  
Cllr Mrs Sinnott asked if there were many volunteers for the foyer which there were not and 
it ran on just two lifeguards on rotation of foyer and poolside.   
 
Sheila Squire had nothing to say but simply with to thank town councillors and had attended 
to listen to the annual meeting. 
 
Meeting Closed: 18.52p.m. 
 
 
 
………………………………………………..                               2022. 
Town Mayor.  


